List of the most frequent mistakes made by beneficiariesin thefirst calls of the measures of I nnovative Economy
Operational Programme

Mistakes common for several measur es/sub-measur es

Mistake type |

M easur e/sub-measur e

Formal evaluation

1. No annexes (or elements thereof) in paper drédactronic version 1.1,1.3,1.4-41,2.1, 2.3, 8.1, 5.4 (SME), 8.3
2. Deficiencies or mistakes in the applicatiorg(eontact datagode o(1.1, 1.3, 2.1, 2.2, 4.5, 8.1
Polish Classification of Activities (PKD) or Eurage Classificatiorof
Activity (EKD), registration date, date of consarti establishment)
3. Incorrectly defined PKD or EKD code 1.1,1.3,2.2,45, 8.1, 8.2
4. Deficiencies of stamps and signaturasthe application form anl.1, 1.3, 2.3, 8.1, 8.3
annexeg(deficiencies of institution stamps, deficiencidsstamps o
the authorised persons)
5.  Application filled out against the instruction 14-4.1,2.3,5.1, 8.3
6. Mistakes in the indicators or deficiency thereof.g(eincorrecl.1,1.3,2.1,2.2,2.3,5.4 (SME), 8.3
interpretation or definition of indicators, defingy in distinguishin
between the product and outcome indicapygblems concerning t
definition of base and target values, problems eonng the definitio
of proper product and outcome indicatorscdrrect calculation (
measurement units)
7. Differences in the application and feasibility studh terms o|1.1, 1.3,2.1, 2.2,
indicators
8. Indicators exceed the project implementatiaiople 5.4 (SME), 8.1, 8.2
9. Differences of the paper and electronic documen 1.1,1.3,45,8.1, 8.2,
10. Accountancy mistakes (e.g. in the paymecttedules, in the tahl.4-4.1, 2.1, 2.2,2.3,5.1, 8.1, 8.3
concerning the material and financial processhe application or th
table concerning the project financial plan)
11. Incorrect calculation of the percentagdue of the expenditure subj|8.1, 8.2, 8.3
to cross-financing
12. Exceeding of the support intensity 1.4-4.2,8.2
13. Filing of the applicatn after the expiration of the period |4.4,8.1
application filing
14. Incorrect amounts of the applied co-financing A1,2.2,45
15. Mistakes in the material and financial schedi@ey. accountancyl.1, 1.3, 2.1, 2.2, 2.3, 5.4 (SME)

mistakes, incomplete hard copy, incorrect selectain payment
methods: advance payment/refund, incorrect planthefperiod of
stages implementation, deficiency of detailed dpsons of the




expenditure categories)

16. Deficiency of dates or inconsistent information the initiation and2.1, 2.2, 5.4 (SME)
completion of the project implementation
17. Submitting of a corrected co-financing applicatadter the expiration (3.1, 4.2, 4.4, 5.4,
of the defined period
18. Initiation of project implementation prior to dediry of confirmation|4.2, 4.4
that the project is eligible for support
19. Designating of VAT as both an eligible and 5.4 (SME), 8.1,
ineligible expenditure
20. Incorrect division of the project implementatiorripd into quarters i|5.4 (SME), 8.1, 8.2
the table Financial Plan
Substantive evaluation (not applicableto measures1.1, 1.3, 2.1, 2.2, 2.3, 8.1, 8.2, 8.3)
21. Project is not compliant with the objectives andstantive 1.4-4.1,3.3, 4.2, 5.4 (BEl and SME)
scope of measure
22. Planned expenditure is not eligible 1.4-4.1,4.4,5.2,5.4 (BEI)
23. Information included in the application or annexieduments do not (1.4-4.1, 4.2
confirm that the applicant has the capacity torfoathe project
24. Impossibility of impartial verification of the prodt and outcomel.4-4.1, 4.2, 4.4,5.2, 5.4 (BEI)
indicators or the indicators are: inadequate ferdiven project type;
disproportionately low in relation to the financetpenditure and the
project duration; doubled; refer to ineligible maas; inconsistent
with the project description or incorrectly defined
The project expenditure is not accordingly justifienadequate (3.1, 3.3, 4.2, 5.2, 5.4 (BEI)
25. irrational in relation to the project scope andeatives (or there are
data allowing to state whether the expenditure snihetse criteria)
26. No indication of relevant technical, personnel amdjanisationg3.1, 4.2

potential of the applicant necessary to implemieataroject

! pursuant to the Criteria for project selection urttle Operational Programme Innovative Economy @ygad on 15 December 2008 by the Monitoring Committethe Operational Programme Innovative

Economy this criterion is not applicable to the meas 1.4-4.1 and 4.2.

2 pursuant to the Criteria for project selection urttle Operational Programme Innovative Economy @yt on 15 December 2008 by the Monitoring Committethe Operational Programme Innovative
Economy this criterion under measure 4.2 shall esafibllows: ,the applicant has the institutionapacity assuring the feasibility and steady prajeahagement”.




Mistakestypical for particular measures/sub-measures

OP |E Measure

Mistakes description

Evaluation stage

Measurel.1
Sub-measure 1.1.1
Measure 1.3

months prior to the date of application submissi@applicants delivered a copy of this document,

deficiency of power of attorney to sign the agaficing application and annexes,
although it is required to have the original dditidnal Cour Register copy issued not later than t

copies of documents certified by not authorisexd@ns (e.g. by legal adviser),

no date and place of the application drafting (#st page of the application),
eligibility of the expenditure — existence ogligible cost (e.g. audit cost in projects belomiflion PLN),
existence of expenditure in improper expenditategory e.g. abroad businesgdrin the category “gene
costs”; office supplies in the category “materiatgl resources”,
exceeded limits of the amounts for the projeotrmtion,
differences concerning the amounts of the experedcategories in point 22 of the application émel table)
accumulation of material and financial schedule,
differences in terms of the partners number éndapplication and in the consortium agreement,
annexes to the application not compliant with guédelines (the schedule not compliant wikie thinding
patterns),
differences concerning the time stamps on the paper electronic versions (after printing of theicé#i
version of the application an annex was addedagtizles of associatioand was marked as “ready” wh
caused a change of the time stamp).

Measure 1.4-4.1

the general and operational costs exceed 20%edbtal eligible expenditure presented for meatute
the costs of acquisition of intangible and legssets and the purchase of research, counselliviges® an
equivalent services in the research part of thgeprofor measure 1.4 exceed 70% of the total dby
expenditure presented for measure 1.4,
the expenditure and co-financing amounts in g@ieation and business plan are not consistent,
the application was filled out against the indtian,
the eligible costs are not compliant with the suga principles.

formal

formal

the project is of no innovative nature,

the project does not meet the criteria indicatedife goal-oriented project in the Act of 8 OctoB804 on the
Principles of Science Financing,

there is no market demand for the product/ teclyydlservices resulting from the project and impdyproject
profitability,

applicant has no capacity to implement the outcomhdise project research part.

substantive
obligatory

Measures 2.1 and
2.2

deficiency of a fixed clip of the paper applicativersion,

deficiency of the document confirming the righttanage the property for the project purposes.

formal




Measure 3.1 — deficiency of information in the application necassto state that the applicant meets the crijgraided fo
the entities that can be awarded aid for initiatofgan innovative activity by PAEunder the measu formal
deficiency of the document copies certifying th@wmentioned confirmation @&.g. articles of associatig
memorandum,

— differences between the contents of the origmeiinancing application and the contents of the ajgpion
delivered to PAED after the delivery of the letteith mistakes (comments by the Competition Commi
noticed during the formal evaluation,

— deficiency of information in the application on tbgperience of experts involved in the processvafuatiorsubstantive
of the innovative concepts presented by phespective final beneficiaries and thus no infation to confirn
that the people involved in the project implemdotawill have the knowledge in terms of implemeiaatof
the R&D works results or technology transfer arelkhowledge of the branchiswhich the applicant inten
to specialise while running the incubator activity,

— deficiency of information on experience of the deogesponsible for this field of the project in avative
projects commercialisation (obligatory),

— in the expenditureategories references have been adduced from wihidbes not result what the giv
expenditure refers to,

— including of contradictory information in the conte of the substantive and financial schedule anthé
application contents.

Measure 3.3 — no justification of the project fulfilling the Bds of the entrepreneurs operating in the regimerea bythe/substantive
project,

— the project does not contain the evaluation @nogne of the performed training/measure,

— no information in the application that theject implementation will contribute to enhancivfghe standard
services provided by the applicant,

— it cannot be clearly stated whether the actmosided for in the project are relevant and adidg$b the projeq
target group,

— no information in the application on the factuatéds of the entrepreneurs in the planned regionredvay thé
project,

— the applicant does not assure the durabilithefgroject outcomes, declares that the actighde continueg
after the completin of project implementation but does not desctiiteescope in which they will be continy
and how they will be financed after the compleidmproject implementation,

— the applicant does not describe the experiencéh@fentity providing advisory sdces concerning th
transition from investments to the companies ofSME sector not quoted on the public market (oltigg®,

— the applicant does not describe the experiencdl tifeaentities providing advisory services sinbeyt plan of
choosing after the project initiation which resuttghis criterion not being satisfied.

3 pursuant to the Criteria for project selection urttle Operational Programme Innovative Economy @yt on 15 December 2008 by the Monitoring Committethe Operational Programme Innovative
Economy this criterion under measure 3.3 shall esafibllows "the applicant assures the personntil kviowledge and at least a year of experiencepiementing of investments in the companies oktwtor
of small and medium enterprises commencing busiaetsgty and not quoted on the public market tlgtoacquisition or sale of stocks or shares of tlicesepanies”.



1)

inconsistency of the project implementation sciteedvith its outcomes,

no indication of a document confirming the justfion for the project implementation (referena@tgeneral
data “it results from the research...” with no refee to any specification, report, etc),

number of positions for works co-ordination angesvision inadequate in relation to the numbegsrofect
assignment,

the project implementation schedule is plannedasonably,

Measure 4.2 the value of eligible expenditure of the invesirinpart does not reach the minimal required véiteshold formal
(PLN 400,000),
the applicant declared positive project impactiee EU horizontal policies set out in Article &%d 17 of the substantive
Council Regulation (EC) No. 1083/2006, but did confirm this information in a prepared applicafion optional
Measure 4.4 to a lesser extent an activity concerning a jgtagenot eligible for support under Measure 4.4. formal
to a lesser extent than the former one — non-tange with the obligatory criterion of the techogy substantive
application for less than three years worldwide.
Measure 4.5 excessively complex name of project, formal
deficiency of summary of particular expendituagegories,
deficiency of the required declarations of thejget applicant,
incorrect assignment of numbers of the annexes,
deficiency of the Polish version of the document®reign languages.
inconsistency of the data provided in both ajgpilon parts, formal/ substantivi
deficiency of exhaustive data allowing for a thagh evaluation of the project compliance withfihancial
criteria to be performed.
Measure5.1 deficiency of actual co-operation with a reseanganisation or business environment institution, formal
the applicant does not assure that the basiedutj business activity consists in the implemeoraof
undertakings to the benefit of the association mamb
deficiency in the independence of the entrepreneu
deficiency of innovative activity of the entrepeairs operating in the association, substantive
project products are not used by all the entderating within the association,
incomplete definition of the target group potahti
no calculation method for the revenues from #diessoutside the association localisation aredbas
presented.
Measure 5.2 submission of improper documents to confirm ttevigion of services of pro-innovative nature fofma
deficiency of documented applicant experience, substantive

* Pursuant to the Criteria for project selection urttle Operational Programme Innovative Economy @yt on 15 December 2008 by the Monitoring Committethe Operational Programme Innovative

Economy this criterion now shall read as followse'project has a positive impact on the horizdBtalpolicies provided for in Article 16 or 17 of ti@duncil Regulation (EC) No 1083/2006".



deficiency of information in the ,network” projecon the responsibility and assignment of indiviquaject
partners or deficiency of information stating tepecific assignment of particular partners willdegined in
the future,

the project does not specify which new servieen@v service scope) will be designed and provided;
deficiency of description of the new introducedvea¥/new service scope that is essential for tlogept
evaluation in the application; "new services" anéyanentioned in the application and it is not kmowhat
they consist in, the actions concerning the pra¥ative services are presented from the beginmirigd
schedule as a “performance" thereof while thedeficiency of presented designing and implememagtages
of the new service/ new scope of service that igatory in the measure

Measure 5.4 the planned date for implementation commencemastnot compliant with the date specified in the formal
(BEI) Competition Regulations.
incorrect definition of the target group, substantive
the project management structure is too complélerinstitutional aspect, inadequate in relatiotheoplanne obligatory
project objectives or planned incorrectly,
the project implementation schedule has beenrdtgnaaccording to the expenditure category instéale
category of planned substantive works or it is p&hunreasonably,
the project implementation schedule is constrliriea very general way and does not take all thges
necessary for project implementation into consitema
deficiency of a precise indication of the projecale (supra-regional one required).
Measure 5.4 the planned date for implementation commencemaastnot compliant with the date specified in formal
(SME) the Competition Regulations,
applicant’s ineligibility under the Measure,
the years have not been defined by the outcodieaitors.

Sub-measure 6.2.2 the applicant is not the owner or perpetual ustifrary of a land on which the investment is bemglemented formal
land on which according the application the inwesit is to be implemented is not constituted byesolre soil substantive
the unemployment rate provided by the applicansdme refer to NUTS3,

Measure 8.1 improper date of business activity registration, formal
incorrectly filled in or not filled in table fids concerning the financial statement of the apptic
the indicator ,the number of new e-services” Wadded into types,
after the call for complementation the appliadegitimately modified the values of indicatorglues and
names of categories of eligible expenditure; thars concerning the financing sources was modified

Measure 8.2 no business plan, co-operation agreements anddbthe awarded/not awarded public aid were agdch formal
the paper application version differs from thecetonic one.

Measure 8.3 problems of the applicants concerning the undeditg of the issue of “maintaining of the projdatability” formal

and provision of the durability period for the @dj indicators,
financial analyses drafted against the guidelafébe Ministry of Regional Development,

inconsistency of the data included in the co+fgiag application with the data in the applicatiomexes.




